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East Cowton Village Hall Refurbishment Plan

1. Preface
This is a refurbishment plan produced by the committee, focusing their endeavors to ensure The Village Hall remains a frequently used and well looked after community facility, as it has been for over the last seventy odd years. The plan is also to communicate to residents and user groups how their Village Hall will continue to be developed in the future.
Social and economic factors are altering the demographics of many villages. People’s interests and tastes also change over time. East Cowton is no different, with planned development new families will be moving in.
The web site Street check, using data collected from the last census, indicates that 62% of the population in East Cowton fall into the top three socio economic groups A, B and C1. 65% of home occupiers own their home outright, with no mortgage liability. Several properties are privately rented. East Cowton is by and large an affluent village. The challenge for the committee is to ensure that The Hall continues to meet the needs of that community.
Over the last few years, the committee have focused on preserving the fabric of The Hall and laterally managing the impact of COVID 19 for the majority of 2020 and the first half of 2021.
In preparing for the next few years, the immediate focus for The Committee will be in renovating The Hall and growing its use. A recently commissioned survey of the building identified a few areas of The Village Hall’s present structure that require some refurbishment. Where these have been identified they will be completed as part of this plan.
The plan is not just a vision for the future but is a practical description of how the hall is managed, which may help to enlighten new committee members, regular hall users and anyone who expresses an interest in The Village Hall. The plan will also be helpful in supporting fund raising initiatives.

2. Executive Summary
East Cowton Village Hall is a charitable community facility whose activities are prescribed by a Deed of Trust and the Charity Commission and must be for the benefit of the community. The Hall is presently managed by the East Cowton New Village Hall Committee (ECNVHC), all volunteers. The Hall is considered to be a venue which potential users can hire; ECNVHC are not generally event promoters or organisers.
The Hall building is a wooden construction, with slate tiled roof and brick foundation, which was built between 1932/36. The Hall is conveniently situated in the center of the village. The Village Hall Committee was registered as a charity in 2002 and purchased the hall from the Ripon Diocesan Board of Finance in July 2005, for
£8,000.00
Following the pandemic and subsequent closure of The Hall regular usage levels have more or less returned to the pre lockdown level. The Committee are aware that lockdown may have given user groups an opportunity to reassess their activities and some may seek alternative venues.                                                                        
ECNVHC needs to be aware of local alternatives. There is a number of such alternatives within a short radius of East Cowton offering facilities similar to those provided by East Cowton Village Hall.                                                                  Con/
It is a continued strength that many users and visitors to the village hall are generally satisfied with what it offers and believe that it meets the needs of the community.
East Cowton Village Hall is not run as a profitable business venture (although a surplus is desirable) but is financially sound due to the contingency reserves established over the last few years, grants received and good financial management under the long serving Chairman of ECNVHC, Stuart Barker.
3. Village Hall Details
East Cowton Village Hall is situated on Main Street. It has no letter box and does not receive direct post but its formal address is East Cowton Village Hall, Main St, East Cowton, Northallerton DL7 0DF. All communications are via its Committee.
 East Cowton village hall is not a listed building. Some details about the village hall are included on the village hall’s own website, which can be found at ecvh.org.uk
The village hall is registered as a charitable community facility which is available to the public of East Cowton ,surrounding area and others for community-related recreational activities (Charity Registration No 10940448).
Like other village halls, East Cowton Village Hall has charitable status because it is held in trust to be used for purposes set out by the Recreational Charities Act 1958 and is managed by the East Cowton New Village Hall Association Committee (ECNVHA). The Church Commissioners have, as part of the original sale of The Hall, a Codicil in place until 2030.(This codicil means that in the event of The Hall being sold, then the Church would receive half of the profit from the sale)

For East Cowton Village Hall to maintain its charitable status, the ECNVHC must ensure that:

· The Village Hall provides facilities for recreation or other leisure time occupations.
· 	It meets social welfare requirements of the Recreational Charities Act 1958 such as ‘the facilities are provided with the object of improving the conditions of life’.
· The facilities of the village hall are available to the public.
· The organisation is altruistic in nature.
· The village hall meets the public beneﬁt requirements.

ECNVHC have organised and promoted fund raising events. However, in general,
The Committee believe organising and promoting events takes significant time and  energy and carries high financial risk. For these reasons, The Committee generally offers the village hall and its facilities as a venue for others who wish to set up and promote their own events.
4. Mission (Village Hall’s Purpose)
The Village Hall’s purpose is clearly set out in the Deed of Trust. It is for the use of the inhabitants [residents] of East Cowton and the neighborhood without distinction of race, religion, ethnicity, sex, sexual orientation, disability or age and in particular, for use for meetings, lectures and classes and for other forms of recreation and leisure time occupations with the object of improving the conditions of life for the residents.
The Charity Commission’s requirement is that activities in the hall will benefit the local community. More information is available from www.gov.uk/government/ organisations/charity-commission.                                                                               Con/
The Charity Commission, under the heading ‘What does the charity do?’, registers East Cowton Village Hall for providing arts, culture, heritage, science, amateur sport and economic development. Under the heading in the register ‘Who does the charity help?’, it lists children and young people, elderly people, people with disabilities, other charities and voluntary bodies and the general public.
ECNVHC are able to let The Village Hall for use by private or commercial users, providing a payment is made and its use does not interfere with the activities that are set out in the Deed of Trust. The requirements of the Charity Commission and Deed of Trust therefore shape the organisation’s mission statement.
Given the above, ECNVHC aim to provide a first class, safe, accessible, well maintained and well-presented village hall, to be used for social, recreational, educational and leisure activities with facilities which will be to the benefit of and meet the needs and desires of East Cowton residents and The Hall’s users.
ECNVHC will endeavor to meet The Hall’s annual running costs from the income from activities, including private or commercial events, providing this is in keeping with the interests of our own community. 
ECNVHC will seek funds from donations, fund raising and grants to cover the cost of major refurbishment projects or capital expenditure to ensure the village asset is maintained and well presented.

5. Background and Achievements To Date

5.1 History
The present East Cowton Village Hall Management Committee was established in 1997 and that committee started the process of looking to rebuild The Village Hall. The building was erected in its present site in 1932. The Village Hall has been managed firstly, by a sub-committee of the local Parochial Church Council then in 2002 became an independent management committee, East Cowton New Village Hall Association(ECNVHA).The membership has changed a number of times over this period. Their efforts have ensured that The Hall has been maintained and has developed to meet the needs of the community.
5.2 Improvements to date
Funded by grants from the National Lottery Fund, village fundraising events, donations and other grants, over time there have been upgrades such as :

· The exterior of the building has been repainted.
· New double-glazed windows have been installed.
· A number of ﬁre escape doors have been repaired.
· The village hall interior has been redecorated in contemporary colours.
· Notice boards have been refurbished.
· New LED lighting has been installed in the main hall, meeting room, and toilets.
· New curtains have been installed for the windows, stage and storage cupboard.
· The Cowton Arts and Theatre Group have installed audio visual outlets, equipment and power extension cables.
· New safety barriers and access arrangements installed for the storage loft.

                                                                                                                       Con/

Equipment and services in the hall have also been improved, upgraded, or added as follows:

· New storable tables have been purchased to provide for events in the main hall.
· New chairs to complement the tables.
· Solar Panels.
· Air source heaters. Providing eﬃcient and lower cost heating for the hall
· New electric cooker and oven to replace the gas system.
· High speed dishwasher for use by the regular “pop up” café and those who hire the hall.

There have also been improvements in the management and administration of the village hall as follows:

· The 100-club administration has been revamped by one of the committees members
and currently has 97 members.
· A new village hall web site has been launched https://ecvh.org.uk/
· The booking process and forms have been rewritten.
· The Health and Safety Policy has been comprehensively rewritten.
· 	A new Risk Assessment process has been introduced for contractors and all users of The Hall.
· A new Fire Safety Policy has been introduced for contractors and all users of The Hall
· An asbestos survey was carried out by an independent expert to identify areas of the building which may contain asbestos.
· A new asbestos management plan has been introduced so that external contractors
and maintenance personnel are made aware of the potential presence of asbestos and can take the necessary precautions.
· 	A structural engineers survey of The Hall was commissioned and undertaken to determine the present condition of the halls main structure. This will inform proposals to refurbish The Hall

Some of the above has been funded out of village hall reserves but the major items would not have been possible without grant funding and donations from East Cowton Residents 

These improvements have been achieved, over the years since The Committee was formed, by the hard work and commitment of village hall committee members, some of whom are no longer on the management committee and volunteers. 
The current members acknowledge the contributions made by them.                






 Con/
6. Current Use of the Hall

	Current Regular Users

	Activity
	Day
	Time
	Frequency

	Pilates
	Monday
	13:00--14:00
	Weekly

	Zumba Gold
	Tuesday
	16:00 --16:45
	Weekly

	Indoor Bowls
	Wednesday
	19:00--21:00
	Weekly

	Ladies Badminton
	Thursday
	18:00--19:00
	Weekly

	Pop up Cafe
	Friday
	13:00 –16:00
	Weekly

	Cowton Arts and Theatre Group (CATS)
	TBA
	TBA
	Approximately 2 x shows a year plus rehearsals



	Parish Council Meeting
	TBA
	TBA
	Monthly

	Friends of East Cowton School
	TBA
	TBA
	Several events a year


Saturdays and all Sundays are generally free of regular bookings and are available for parties and one-off events.
There are other less regular events not included in the timetable including Village Hall Committee meetings, Village Hall AGM, cycle club meets and The Village Hall being used as a Polling Station at election times. The local U3A group, who had a number of activities running in the hall, have moved to other venues.

7. Asset Appraisal
There have been no structural changes to the hall for several years.
East Cowton Village Hall consists of an entrance vestibule, a storage cupboard, loft storage space, stage and under stage storage, male, female toilets, the main hall and an inner small ‘meeting’ room and a kitchen (See Hall plan Appendix 1).
The village hall has a variety of equipment. There are 120 chairs (100 new blue a number of retained old chairs), several folding tables, a few old trellis type tables , sound system with speakers (Thank you CATS), spotlights for the stage with controller, ( CATS once more) step ladders for maintenance purposes, electric cooker, microwave, dishwasher water boiler and the full range of catering equipment (cutlery, pots, pans, cups, saucers, bowls, plates etc.
The Village Hall is clearly a major asset of the village. The latest survey of the wooden main structure, by Tweddell & Slater North East Ltd, found it to be generally sound with few issues identified. These can be easily rectified. Observations were made in particular as to how sound the roof structure is and the current guidance is that ‘there is nothing structurally wrong with the roof, walls and foundations of the hall.
Con/

8. SWOT Analysis (Strengths, Weaknesses, Opportunities and Threats)
A SWOT analysis helps an organisation determine where it stands on four key strategic areas enabling it to better determine what changes should be made. Strengths and Weaknesses are generally internal looking; Opportunities and Threats focus on external matters.
Weaknesses
· The Hall has its limitations for some events.

· The Hall has limitations for disabled access.

· It is dependent upon part time volunteer management.

· Lack of interest from community to become Trustees and Committee Members.

· Major renovations may require The Hall to close resulting in loss of income.

· Limited car parking.

· Small meeting room is not really a separate room but is passageway to the kitchen.

· The Hall is a limited venue for sports activities.
Strengths
· Users of The Hall and its facilities appear to be happy with The Hall.

· The building is well maintained and is kept clean.

· The Village Hall is located in the center of the village.

· It is adaptable for a variety of community purposes including parties.

· Competitive hire fees.

· Regular bookings.

· kitchen with new appliances.

· Contributions of time from members of the Hall Committee.

· Expenditure is tightly controlled.

· The hall has a reserve fund, as a contingency, to cover significant unexpected expenditure.

· The Hall has a regular cleaner.

Threats
· The outer cladding of the hall is in severe disrepair.

· Major works to the roof covering may be required within the next ten years.

· Maintenance costs will increase over time due to the age of the building.

· Competition
Opportunities
· Improve access to the hall for all.

· Refurbish the toilet facilities.

· Improve the thermal insulation of the hall.

· Enhance the space available by planned expansion of the footprint.

· Continue to enhance décor and improve facilities where  appropriate





                                                                                                                      Con/

9. Operational Arrangements

The Deed of Trust provides for up to 12 trustees and co-opted committee members appointed by the committee. 
As of April 2024 the trustees forming ECNVHC are:
Stuart Barker.------- Chairman.                             John Tucker.---Treasurer.
Barabara Hibbert.- Committee Secretary.            Jim Crabbe.---- Bookings Secretary.
John Best.----------- Co-opted member.                Ian Shaw.-----  Co-opted member. 

The following documents are in general use and reviewed on a regular basis:
· Terms and Conditions of Room Hire
· Health and Safety Policy
· Hall Risk Assessment
· Asbestos Report and Risk Assessment
· COSHH Policy
· Booking Form
· Fire Risk Assessment

ECNVHC has been accepted by the Charities Commission to change the present Unincorporated structure to that of a Charitable Incorporated Organisation (CIO). Which will have the Charity Number 12007668
This will allow the Committee to apply for grants and funds that would otherwise not be open for them to do so.
A Solicitor has been appointed to complete the transfer of assets.

10. Pricing

Hire charges were last reviewed in December 2021, having remained at the same level for a considerable number of years, and increased in January 2022. 

The Main Hall from £7/hr. to £10/hr and the Meeting Room from £5/hr to £7/hr. 

There have been no further increases since then and no increases are planned in the immediate future. 
East Cowton Village Hall hire fees are considered to be competitive when compared with other similar venues and significantly lower than commercial venues in the area. The hire rates will be kept under review.
Many organisations apply additional charges above the rate for extra heating, equipment hire, using the kitchen  etc . It remains ECNVHC policy to charge a flat rate without adding supplementary charges unless it is absolutely necessary.
	
Con/

11. Grants

Over the past years, The Village Hall has received significant grant funding from various bodies. These include: 

· Lottery Funding Awards For All. Two awards of £10,000. 
· North Yorkshire Council,£3,000 plus other match funding of £3,000.
· Jack Brunton Trust Fund. Two awards for £5,000 and £2,500.Plus match funding. 
· Sponsorship generously donated by residents of East Cowton.

Organisations that have funds to allocate to good causes is not a static situation and will change year on year. The Village Hall Committee Secretary maintains a constant dialogue with North Yorkshire Council, ACRE, Community First North Yorkshire and other funding bodies to explore funds available to village halls.
Other avenues for fund raising will be considered by the committee. Such as signing up to EasyFundRaising.org.uk – a system where residents are encouraged to register East Cowton Village Hall as their charity of choice, so when they purchase something on the Internet (through Amazon, Ebay, Boots, Tesco, Sainsbury, M&S, Halfords, etc) the retailer would donate to the village halls EasyFundRaising account. When the account reaches a limit, say £15 ,they pay that money into the charities account. This does not affect the price the purchaser pays, nor does it cost the purchaser. It would, of course, need support from residents. 
12. Moving Forward
A number of potential projects have been considered by the committee. Below is a list of some of the proposed works that are under consideration.
General Decoration
· Redecoration of The Hall to be undertaken as and when required.
· Sand and reseal the wooden flooring.
· Temporary displays of local photographs and artworks in The Hall would be 
encouraged.
Structural Improvements
· Improve the access to The Hall to make it suitable for all i.e. improved disabled access.
· Replacement of the exterior wooden cladding.
· Improve the thermal insulation of The Hall, in conjunction with improved cladding.
· Improve fire escape requirements to include for wheelchair and disabled users of The Hall
· The external railings on the access path require replacing.
Storage
· Provide storage area for chairs that frees up the small meeting room.
· Replacement of cupboards in the small hall.                                                  
Male and Female Toilets
· A complete overhaul of the toilets to provide modern up to date facilities accessible to all.
Kitchen
· Replace floor covering.
·  Provide Fridge/freezer.

As always, trustees are open to considering any improvements to The Hall which may benefit hall users or village residents.
                                                                                                                           Con/

13. Conclusion

East Cowton Village Hall is a charitable community facility whose activities are prescribed by a Deed of trust and the Charity’s Commission and must be for the benefit of the community.

ECNVHC have continuously succeeded in ensuring that the hall meets these requirements and achieves its mission. Since the village hall’s opening on the present site , trustees have continuously maintained and improved the hall on behalf of East Cowton residents and hall’s users, none more so than the trustees serving The Village Hall in the last few years. During that period a significant number of enhancement projects have been completed.

The driving force of the independent management committee set up in 2002 was the total rebuild of the village hall. To this end the committee was styled The East Cowton New Village Hall Association (ECNVHA) and focused their efforts on
raising ,the not insignificant, amount of money required to undertake a rebuild. Their efforts have ensured that The Village Hall has operated with a surplus for a number of years and carried a contingency sum ; a reserve in case of emergency repairs.
Trustees will endeavor to continue meeting the hall’s annual running costs from its income.

It has, however, become clear that as the years of effort to raise funds has proceeded , the cost to demolish and rebuild the hall has outpaced expectation by a considerable margin. It continues to do so. Perhaps without considerable financial input by some benevolent benefactor, the prospect of a new build hall may be sadly out of reach at present.

Thus after much deliberation the committee has decided to pursue a different agenda and goal for ensuring that this valuable village asset is retained for present and future residents. Rather than a total rebuild the committee will look to refurbishing, enhancing and expanding the existing hall structure to meet the needs of the community.

This approach will open additional avenues to secure funding for various refurbishment projects. Some, but not all, of which are detailed above in Section 12
As part of this process and on becoming a Charitable Incorporated Organization (CIO) the committee will simply be known as The East Cowton Village Hall Committee (ECVHC)

ECVHC will have a range of options to be considered in detail at their meetings and will endeavor to keep the residents of East Cowton informed of progress.


East Cowton Village Hall is a valued village asset and will be maintained, enhanced and well presented on behalf of village residents by the Hall Management Committee.




APPENDIX 1

VILLAGE HALL LAYOUT PLAN
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